
A Focused Conversation 
(O.R.I.D.)

O bjective:  
Imagine you were assembling a “highlights reel” of the session, what’s ONE moment that would be on it?

R eflective:   
At what point in the session were you MOST engaged?  LEAST engaged? 

I nterpretive: 
What is ONE strategy or idea from the session which you might want to explore further?

D ecisional:   
What is ONE thing from the session you are committed to trying out in your context or role?

By the end of the session, 
participants will...

…feel like it was a safe space in which to share and 
work together (relational)
  

…gain some practical ideas and strategies to 
support effective communications and networking 
(rational)
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•	 Everyone	has	wis
dom,	experience	a

nd	

something	valuabl
e	to	contribute.

•	 We	learn	more	w
hen	we	share	our	i

deas,	

wisdom	and	exper
ience(s)	with	each	

other.
•	 Everyone	has	a	v

oice	(and	this	voice
	will	

be	heard	by	others
).

•	 All	voices	will	be
	heard	(each	perso

n	will	

hear	others).

•	 Mutual	respect	f
or	confidentiality	a

nd	

privacy	is	essential
.

WORKING 

ASSUMPTIONS 

(Norms)

1 pm 	 •		Entering	the	“Territory”	
	 •		Making	Connections	 •		Taking	Stock:	The	Year	
																	in	Review	 •		Overcoming	inSIDious		 			Challenges:	From	Obstacles	
	 			to	Opportunities	 •		“Sticky”	Problems:	Tackling	
	 				the	“Toughies”3 pm	 •		Intermission	(Break)		 •		Standing	“O”:	A	Showcase	
	 			of	Excellence	 •		Nurturing	Community:	 			Growing	and	Deepening	the
	 			CEPA	Network	 •		The	Debrief:	Consolidation	
	 				&	Reflections5 pm		 •		Closing	&	Adjournment
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Notes

Goals



“A	really	important	part	of	networking	
is	actually	about	what	you	bring	to	
the	table	-	not	just	what	you	want	
to	get	out	of	it.	Contribution	is	a	big	
part	of	networking	success.”				

~	Gina	Romero

“The	most	important	thing	in	
communication	is	hearing	

what	isn’t	said.”		
~	Keith	Ferrazzi “One	of	the	challenges	in	

networking	is	everybody	
thinks	it’s	making	cold	calls	to	

strangers.	Actually,	it’s	the	people	
who	already	have	strong	trust	

relationships	with	you,	who	know	
you’re	dedicated,	smart,	

a	team	player,	who	can	help	you.”

	~	Reid	Hoffman

“The	most	important	goal	of	effective	
communication	is	clarity.	Clarity	is	not	the	same	
as	simplicity	…	Complexity	can	be	made	to	appear	
clear	by	effective	organization	and	presentation	
and	need	not	be	reduced	to	meaningless	‘bite-
sized’	chunks	of	data,	as	simplification	usually	

does.	Clarity	refers	to	the	focus	on	one	particular	
message	or	goal	at	a	time,	rather	than	attempting	
to	accomplish	too	much	at	once.	Simplicity	is	often	
responsible	for	the	‘dumbing’	of	information	rather	

than	the	illumination	of	it.”	

~	Michael	Hoffman

“The	single	
biggest	problem	in	
communication	is	the	
illusion	that	it	has	
taken	place.”	

~	George	Bernard	
Shaw

“Good	decisions	
can	turn	into	disasters	

when	communicated	poorly.”		
~	Dianna	Booher

“Other	people	and	other	people’s	
ideas	are	often	better	than	your	
own.		Find	a	group	of	people	who	
challenge	and	inspire	you,	spend	
a	lot	of	time	with	them,	and	
it	will	change	your	life.”				

~	Amy	Poehler

“The	two	words	
information	and	

communication	are	often	
used	interchangeably,	
but	they	signify	quite	
different	things.	

Information	is	giving	out;	
communication	is	
getting	through.”

~	Sydney	Harris

A few thoughts about communication 
and  networking

“Networking	is	not	about	just	connecting	
people.	It’s	about	connecting	people	
with	people,	people	with	ideas,	and	

people	with	opportunities.”				

~	Michele	Jennae


